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Access & |mplementation Framework

A proposed sequence for turning funding reform into measurable improvements for the public.

RECOMMENDED SEQUENCE

0-90 DAYS Set the baseline

Publish a straight average-cost methodology, define access-gap criteria, and establish public-facing
measures.

s1zmontis  Launch targeted support

Begin statewide funding reform, remote-area add-ons, and time-limited incentives for qualified new sites.

12-24 MONTHS EXpand and verlfy

Fast-track practical sites, connect required data, review service reliability, and correct gaps early.

every vear  Report the outcome

. Publish access, participation, fraud-prevention, material-quality, and service-continuity results.

MEASURE THE PUBLIC RESULT

Access Trust Integrity Material Participation
Coverage gaps, hours, Complaint resolution, Fraud flags, rejected Contamination, liquid Redemption activity and
distance, and service transparent rates, and ineligible loads, and detection, and verified container
continuity accurate payment record quality processor quality recovery

This is a proposed implementation framework for discussion; it is not a statement of current California law or agency policy.
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